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Report of the Cabinet Member for Care, Health and Ageing Well

Adult Services Scrutiny Performance Panel — 19" June 2018

CIW/HIW JOINT INSPECTION OF COMMUNITY MENTAL HEALTH SERVICES SWANSEA AREA 2

Purpose To present an update on progress in relation to the Action Plan following the Joint inspection by Care
Inspectorate Wales and Health Inspectorate Wales of Community Mental Health Services in Swansea Area
2.

Content e The report provides a link to the final report of the joint inspection undertaken by CIW and HIW of

Swansea Area 2.
e A copy of the agreed Improvement Plan is also enclosed.
e An update of progress against each of the Local Authority actions is contained within this report.
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1. Background

1.1 A joint inspection was undertaken by CIW and HIW of Swansea Area 2 Community Mental Health Team on 14™ and 15"
September 2017. A full copy of the inspection report is available at the following link
http://hiw.org.uk/docs/hiw/inspectionreports/180131swanseacentralcmhten.pdf .

1.2  AnImprovement Plan was agreed as a follow up to the inspection and as contained as Appendix 1 to this report.
2 Progress against Improvement Plan

2.1 The below table sets out progress to date against the agreed Local Authority actions contained within the Improvement
Plan. Green denotes that the action is complete whilst amber denotes that the action is still in progress.

Ref | Date | Improvement | Action Required Owner Due Date Progress / Status Completed
Raised Needed Date
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Third sector
input to
support
prevention and
recovery

Continued
collaboration with
third sector
agencies through
Together for
Mental Health
Partnership Group
to ensure efficient

M.Jones &
M.Campisi

Ongoing

Partnership Board
Meetings take place on a bi
monthly basis. Recent
refocus of the Partnership
Board Meetings to be more
locality based and the

TOR and membership to
be more inclusive and

On going







3 Appendices

3.1 Appendix 1: Improvement Plan






